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	1.


	Introduction

This constitution and partnership agreement sets out the working arrangements of the South Lanarkshire Child Protection Committee (SLCPC). It incorporates the Constitution; Statements on the functions of the South Lanarkshire Child Protection Committee; the role of the SLCPC Chair, the SLCPC Lead, and the roles and responsibilities of all members of SLCPC and their accountability as individual and collective partners contributing to its multi-agency work. 
The SLCPC recognises its extended responsibilities across Public Protection and to the Chief Officers Group (Public Protection). It welcomes the opportunity to work in partnership wherever possible. 


	2.
	Aim

To establish and maintain a Child Protection Committee for South Lanarkshire. 
The South Lanarkshire Child Protection Committee (SLCPC) leads on and contributes to promoting the care, protection, and wellbeing of children and young people in the local authority area by meeting both local and national indicators and expectations in driving forward change to improve outcomes that ensure that all children and young people in South Lanarkshire have their care, protection and wellbeing needs met and are protected from neglect, harm, exploitation and abuse. 
Our work is strengthened by both national and local policy, legislation and key drivers for improvement and change. 
The South Lanarkshire Child Protection Committee works together to promote positive multi-agency working, continuous improvement through self-evaluation and best practice in delivering child protection services by achieving identified outcomes. 
The work of the South Lanarkshire Child Protection Committee supports strategic and operational practice and aims to lead in delivering protective outcomes for children, young people and their families.



	3.
	Chief Officers Group (Public Protection) 

The Chief Officers Group (Public Protection) ensures that SLCPC is properly constituted and resourced, and that the arrangements are clearly focused and relevant to all members of the committee itself, as well as any task groups with partner agencies, and work linked to the wider public at large. The SLCPC works within wider planning frameworks so that their work is fully integrated with other planning forums in achieving improvements and change. 
Chief Officers are individually and collectively responsible for the leadership, direction and scrutiny of their respective child protection services and their Child Protection Committees 
Members of the Chief Officers Public Protection in South Lanarkshire are:

· Chief Executive, South Lanarkshire Council (Chair)

· Divisional Commander, Police Scotland

· Chief Executive, NHS Lanarkshire

The Chief Officers Group (Public Protection) includes the three Chief Officers described above, plus senior staff from relevant organisations and bodies who must report to the Chief Officers to be accountable for the effectiveness of services to protect children, young people and families. Membership of this group includes the Chief Officer of the Health and Social Care Partnership.
 A Public Protection Strategy is available by request to the South Lanarkshire Child Protection Committee Lead here: publicprotectionoffice@southlanarkshire.gov.uk 
South Lanarkshire Child protection Committee

South Lanarkshire Child Protection Committee has an Independent Chair and a Lead for Child Protection who co-ordinate its activities, including the work of any sub-committees or task groups. 
The SLCPC has in place the necessary resources to deliver multi-agency child protection training, with a dedicated Child Protection Learning & Development Worker in place. 

The core business functions of the SLCPC are described in the current guidance for Chief officers and SLCPCs: Protecting Children and Young People: SLCPC and Chief Officer Responsibilities (2019) 
Specific details can be found in the SLCPC Annual Report and Business plan available by emailing the SLCPC Lead here: publicprotectionoffice@southlanarkshire.gov.uk


	3.1
	Core Business Function

	3.1.1
	The core business functions of a Child Protection Committee are specified in the National Guidance for Child Protection in Scotland (2021 – Updated 2023) which states that the SLCPC is expected to perform a number of crucial functions in order to jointly identify and manage the risk to children and young people, monitor and improve performance, and promote the ethos that: “It’s everyone’s job to make sure I’m alright” (Scottish Executive 2002; Scottish Government 2017). It further notes that SLCPC must ensure all these functions are carried out to a high standard and are aligned to the local Getting it Right for Every Child (GIRFEC) arrangement.  
The functions are grouped as follows: 

· continuous improvement 
· public information, engagement, and participation 
· strategic planning and connections
· reporting to the SLCPC by its task groups. 
Task groups focus on:
· quality assurance / self-evaluation / performance / improvement
· learning / development / training

The SLCPC has a pivotal role in the continuous improvement of the protection of children and young people. Several functions relate directly to this role. These are: Policies, Procedures and Guidance.  Clear and robust inter-agency guidance is vital to the protection of children and young people in South Lanarkshire.
The SLCPC: 
· ensures that local child protection policies, procedures and guidance are informed by this agreement and the National Guidance for Child Protection in Scotland (2021, Updated 2023) 
· systematically develop, disseminate, and review the effectiveness of inter-agency policies, procedures, and guidance 
· ensure that policies, procedures, and guidance are developed around current and emerging issues, including outcomes where there is agreement that this is required 
Public Information, Engagement and Participation 

Keeping children and young people safe is everyone’s job. SLCPC aims to demonstrate that its actions are informed by the perspectives of children, young people, and their families where possible. The SLCPC will maintain an overview of levels of knowledge and confidence in child protection systems within South Lanarkshire and address issues as required within its Improvement Plans / Business Plans. 

The SLCPC has a communications strategy that includes: 

· raising awareness so that members of the public, including children and young people, know what child protection means and what to do if they have a concern for a child or young person 
· explaining and promoting the role of services in protecting children and young people 
· engaging with local communities to raise awareness of indicators of concern 
· increasing understanding of the role that communities and all adults have in protecting children and young people 
· involving children, young people and families in its design and delivery 
· taking account of new and emerging risks


	
	Continuous Improvement 

The SLCPC has a pivotal role in the continuous improvement of the protection of children and young people. Several functions relate directly to this role. Strengthened  policies, procedures and inter-agency guidance is vital to the protection of children and young people. 

The SLCPC: 

· ensures that local child protection policies, procedures and guidance are informed by this agreement and as described in the National Guidance for Child Protection in Scotland (2021, Updated 2023) and associated local versions.
· systematically develop, disseminate, and review the effectiveness of inter-agency policies, procedures, and guidance 
· ensure that policies, procedures, and guidance are developed around current and emerging issues with action plans to assure progress is made. 


	
	

	3.1.4
	Data and Evidence


	3.2.1
	The SLCPC has an overview of performance from key services about their work to protect children and young people in line with the shared child protection dataset. This includes qualitative and quantitative data on the effectiveness of services in improving the experiences of, and outcomes for, children in need of protection. It ensures these are used to influence improvements in the quality of services to protect children and young people. 
SLCPC members will ensure that they have appropriate data collection arrangements and analytical capacity in place so that activity, trends, and themes can be proactively identified and escalated. This should reflect the national child protection minimum dataset and be reported to the Chief Officers, the SLCPC and other forums regularly. 
Quality Assurance and Self Evaluation 
SLCPC has responsibility for the development and implementation of interagency quality assurance mechanisms. 

The SLCPC: 

· has an established systematic approach to quality assurance and self-evaluation which focusses on the experiences of, and outcomes for, children, young people, and families 
· uses the learning from this activity to develop, implement and measure the impact of improvement plans
· involves key stakeholders including frontline staff, managers, children, young people, and families in aspects of undertaking, reviewing, and learning from quality assurance and self-evaluation activity 
· take account of learning from sources including research; inspection locally and nationally; and other CPCs to promote good practice and contribute to improved outcomes for children and young people 

Conducting Child Protection Learning Reviews

The SLCPC is also responsible for delivering on the National Guidance for CPCs Undertaking Learning Reviews in Scotland (2023)  

The SLCPC acting on behalf of the Chief Officers, are responsible for considering information provided by partners where they believe national criteria has been met. A decision is made as to whether to proceed to a Learning Review by the South Lanarkshire Strategic Case Review Sub Group (SCRSG) who manage this activity.
The SLCPC uses the findings from learning reviews to promote good practice, improve practice and contribute to improved outcomes and sustained change for children and young people across Scotland. 
The Learning Review process can also be undertaken for good practice examples
Learning and Development 
Learning and development for those in direct / indirect contact with children, young people and families must be undertaken at both single-agency and inter-agency level, in line with the new National Child Protection Learning and Development Framework (2024) 

The SLCPC is responsible for publishing, implementing, and reviewing its inter-agency child protection learning and development strategy to include quality assurance and evaluation of the impact of learning and development in practice. The SLCPC Learning and Development strategy aims is to ensure that each partner has a suitably skilled, confident, and competent workforce to deliver the SLCPC priorities and meet the needs of children and young people in South Lanarkshire.  SLCPC has a dedicated L&D Worker.
Strategic Planning and Connections

The SLCPC ensures strong and robust strategic planning links to wider integrated children’s services planning arrangements in the local area to ensure that the need for support and protection of children and young people can be comprehensively met in well designed, effective, and sustainable local services, programmes, and initiatives.
 The SLCPC links effectively with other multi-agency partnerships and structures locally, regionally, and nationally, including the Chair and its Child Protection Lead who participate in the work of Child Protection Committees Scotland.

Membership of the SLCPC 

Membership of the SLCPC will be representative and inclusive. Members of SLCPC will: 

· represent the commitment of their agency to promoting the safety, welfare and wellbeing of children and young people, preventing abuse and neglect 
· be aware of current issues concerning child protection, both locally and nationally, its relevance to the work of the SLCPC, and raise awareness of such issues 
· promote collaborative leadership and partnership working in the delivery of high-quality child protection services, and ensure that agreed standards of practice are met and maintained 
· ensure obstacles and barriers to collaborative working are addressed and overcome
· have the delegated authority to make strategic decisions on behalf of their agency in relation to child protection 
· reflect agency accountability in inter-agency decision-making 
· facilitate communication between the SLCPC and their organisation and other relevant agencies and groups 
· contribute their skill, knowledge, and expertise to the work of the SLCPC. The SLCPC has the responsibility to ensure that members can maximise their contribution to its work.
This includes: 
· ensuring that they reflect the contribution that all agencies must make to child protection work 
· providing support and training opportunities for SLCPC members. 

Please now refer to Appendix One.


	3.3.2
	

	
	APPENDIX ONE
SLCPC – BUSINESS FUNCTION & MEETINGS


	
	1. Meetings

The South Lanarkshire Child Protection Committee shall meet on 6 separate occasions each year, on dates to be determined by the SLCPC members. This includes two development sessions for members and associate members. Extraordinary meetings can be arranged as required.
The Quorum for a meeting of the SLCPC shall be half of current membership and have representatives from at least five services/agencies, including the Chairperson (or Vice Chairperson where applicable)
2. Chair and Vice Chair

The South Lanarkshire Child Protection Committee Chair is independent, the SLCPC is formed by its membership, and may appoint a Vice Chairperson. 
Both the Chairperson (and Vice Chairperson) shall be appointed for a period of two years, or for such other period as the SLCPC may determine. These appointments will be endorsed by the Chief Officers Public Protection.

The Chairperson (and Vice Chairperson) are eligible for further period or periods as the SLCPC may determine.

In the event of either post becoming vacant at a time other than at the end of the term of office, the posts shall be filled in a manner to be determined by the SLCPC at any of its ordinary meetings.

3. Agenda and Minutes

Once approved, a minute of each meeting of the SLCPC shall be taken and sent to members with the next CPC meeting papers for approval.
The agenda for each SLCPC meetings is determined by the Chairperson and prepared by the Child Protection Lead. Representatives are entitled to have items placed on the agenda and will be informed of the deadline for inclusion of items on the agenda for each meeting. The CPC has an action log to ensure work is concluded. 
4. Task Groups

The SLCPC is entitled to establish such number of Task Groups as it considers necessary for the purpose of discharging its functions. The Role, Remit, Responsibilities, and duration of these Task Groups are determined by the Child Protection Committee.

Each Task Group established may comprise SLCPC members and/or other representatives nominated by services/agencies for that purpose.

Each Task Group shall elect a Chairperson in the same manner as for the South Lanarkshire Child Protection Committee and will report back to the SLCPC on a regular basis as a highlight report.

5. Annual Report and Business Plan

The South Lanarkshire Child Protection Committee shall publish an annual report and business plan. The South Lanarkshire Child Protection Committee will also have in place a Communication Strategy and a Self-Evaluation Strategy. 

6. Administrative Support

The South Lanarkshire Child Protection Committee agrees the arrangements, including financial arrangements, for providing administrative, secretarial, and professional support to the Child Protection Committee and Task Groups.

Such arrangements will be sufficient to enable the SLCPC and its Task Groups to operate effectively and discharge their functions in compliance with National CP Guidance (2021, Updated 2023).

7. Amendments to the Partnership Agreement and Constitution

Any amendment to this Constitution and Partnership Agreement will be presented to and agreed by most of the South Lanarkshire Child Protection Committee members present at any ordinary meeting of the Child Protection Committee, provided notice of the proposed changes has been given to all members in advance of the meeting. Review will take place every two years or as necessary. 

For further information, or a copy of the SLCPC Member Induction Pack please contact the Child protection Lead here:  PublicProtectionOffice@southlanarkshire.gov.uk
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