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SLCPC Children and Young People’s Engagement and Participation Strategy 2025- 2028

1. [bookmark: _Ref214289635]Introduction
South Lanarkshire’s Child Protection Committee (SLCPC) is the local strategic partnership responsible for developing and implementing child protection policy and strategy across and between agencies. A core function is promoting the safety of children and young people through collaboration across the partnership. This involves ensuring continuous improvement in child protection work, best strategic planning, effective public information and communication. Children and young people should be fully involved to ensure the child’s experiences and perspectives are properly reflected.
This is the second SLCPC Children and Young People’s Engagement and Participation Strategy. Our first strategy 2021-2024 was written before incorporation of the UN Convention on the Rights of the Child (UNCRC) and there has been considerable progress, both locally and nationally, in the past few years. 
SLCPC Engagement and Participation Strategy 2025-2028 will ensure that children and young people have their views heard and acted upon in decisions affecting them, fulfilling their right to participation under Article 12 of the UNCRC. Consistent with the ambition to have children and young people as active contributors in policy, service design and delivery this strategy also promotes engagement and co-production with children and young people. 

2. Vision
South Lanarkshire’s children, young people and families will be safeguarded and supported to reach their full potential and thrive within their communities.
South Lanarkshire Children’s Services Partnership
To achieve this vision and to respect children’s rights it is essential that the child’s voice is actively sought and integrated into all decision-making processes. 

3. The Changing Context 
“Our vision is a Scotland where children’s rights are part of everyday life. We want policy,  law and decision making to respect children’s rights and empower children to be human rights defenders”. Scottish Government
The Scottish approach to child protection is based upon the protection of children’s rights. The Getting it right for every child (GIRFEC) policy and practice model is a practical expression of the Scottish Government’s commitment to implementation of the United Nations Convention on Rights of the Child (UNCRC) and the National Guidance for Child Protection in Scotland 2021 (revised 2023)[footnoteRef:1] has a strengthened focus on children’s rights, engagement and collaboration with families.  [1:  National Guidance for Child Protection in Scotland 2021 - updated 2023 - gov.scot] 

The UN Convention on The Rights of the Child (UNCRC) (Incorporation) (Scotland) Act 2024 provides important protection for the human rights of children and young people in Scotland and its implementation will further a culture of everyday accountability for children’s rights. The Act also seeks to empower children and young people to claim their rights and help to make Scotland the best place in the world to grow up. 
The articles of the UNCRC ensure that children are protected, have the opportunity to participate and are provided for. Of particular relevance is Article 12 - the right of the child to be heard and have their opinion considered, and Article 19 – the right to protection from all forms of abuse, neglect, exploitation and violence.
Bairns Hoose is an evidence-based, comprehensive and child-friendly national model for Scotland based on the requirements of the United Nations Convention on the Rights of the Child (UNCRC).  Aligned with the Scottish Government’s policy programmes of Keep The Promise and Getting it Right for Every Child (GIRFEC) the overall vision of Bairns Hoose is that all children in Scotland who have been victims or witnesses to abuse or violence will have access to trauma informed recovery supports and justice.
In Scotland the role of the Children and Young People’s Commissioner[footnoteRef:2] is to hold people in power to account and take action when children’s rights are breached. [2:  Home - The Children and Young People's Commissioner Scotland] 


4. National Engagement
Voices of children and young people shaped the Children’s Charter in 2004. Those voices are echoed and strengthened by the voices of those who, 15 years later, contributed to consultation on the National Practice Model for Advocacy in the Children’s Hearings System (revised 2020).
The Independent Care Review (2020) emphasised the need to listen to children’s voices. As one of the five foundations of The Promise, VOICE tells us that children must be listened to and meaningfully and appropriately involved in decision-making about their care, with all those involved properly listening and responding to what children want and need. There must be a compassionate, caring, decision-making culture focussed on children and those they trust.
The significance of sibling relationships must also be recognised in assessment and decision-making as now required by the Children (Scotland) Act 2020. This means that the needs, rights, and mutual significance of siblings should be considered in any process that has a focus on a single child.
The Children (Care and Justice) (Scotland) Act 2024[footnoteRef:3] received royal assent on 4 June 2024 and will help Scotland to Keep the Promise and support the upholding of children’s rights. [3:  Children (Care and Justice) (Scotland) Act 2024 (legislation.gov.uk)] 


The Secure Care Pathway and Standards[footnoteRef:4] were published in October 2020 and set out what all children in or on the edges of secure care in Scotland should expect across the continuum of intensive supports and services. They provide a framework for ensuring the rights of children and young people are respected and improve experiences and outcomes.  [4:  Home - Secure Care Pathway and Standards Scotland (securecarestandards.com)] 


5. Locally - Links to other strategic plans and partnerships 
The Care Inspectorate makes explicit the responsibility of Partnerships to empower, listen to and act on the voice of children, young people and families. 
The SLCPC’s commitment to leading improvements in the engagement and participation of children and young people is part of a wider systems- strengthening approach to child protection work which recognises the inter-connectedness between children and young people’s rights and the causes of harm and neglect. At a wider level, the work aims to contribute to lasting social outcomes, strengthening the environment for children and families, tackling exclusion and inequality, enhancing the role of children and young people in civic society.
It is essential that the child’s voice is actively sought and integrated into all decision-making processes. The Lundy Model (see section 7) and UNCRC provide effective frameworks to ensure that we uphold children’s rights and effectively capture their views.
The SLCPC engagement and participation strategy does not sit in isolation, it is woven through and connected with a range of South Lanarkshire strategic plans and partnerships. For more information on the range of strategic plans and partnerships see 
Appendix 1.

6. Progress update
Since publication of the 2021-2024 Strategy, there has been a lot of good work around listening to the voice of children and young people and ensuring their views are central to any decisions made about their lives. SLCPC will continue to build on this and seek to identify new and innovative ways to engage with children and young people so that they can be active participants in how they receive services, and their experiences can shape the delivery of services in South Lanarkshire. Some examples of improvements are highlighted below.
· In social work and education services the voices and views of children, young people and families are threaded through the child’s record and are central to assessment.
· Parental attendance at child protection meetings has improved and work is progressing to improve engagement with children and young people through advocacy. 
· Child protection report templates have been revised with a user-friendly layout that offers a more accessible report for children, young people and families. 
· Care Opinion and Care Opinion for children and young people (Care Opinion Bear) are being promoted as a way for children, young people and families to share experiences of services.
· The Champions’ Board launched in December 2019 has been incorporated into our children’s services governance structure on a parity with The Promise Board. 
· Family Group Decision Making (FGDM) puts the family in control of their plan, feedback on the pre-birth and young people service has been positive. 
· Amendments to standard template letters to reflect children’s rights, for example in certain service areas within Housing Services.
· Child Rights and Wellbeing Impact Assessments are included in the Integrated Impact Assessment template, these assessments evidence that we are making decisions in an informed way and that the impact of decision making in relation to children and families is understood and accepted. 
· South Lanarkshire Alcohol and Drug Partnership (ADP) have undertaken consultations with children, young people and their families, the workforce and community members.  These include a focus on alcohol, how it impacts the lives of children and young people, and what might help to make things better, and a consultation aimed to gather local data on cocaine prevalence, trends, influence and attitude.   
· SLADP commissioned service The GIVIT has a Youth Advisory Panel made up of Young People with lived experience who discuss and agree development ideas for the service.  
· RegenFX (youth services) also has a Youth Board.  
Other examples of engagement include Community Planning Partnership development sessions with members of the SL Youth Forum, and the Community Engagement Team assist communities in the development of Neighbourhood Plans. Children and young people are encouraged to get involved with neighbourhood plans along with Participatory Budgeting in which communities can vote for where they would like funding spent.


7. Model of Participation
The Lundy Model of Child Participation, by Professor Laura Lundy, Queen’s University Belfast, provides a way of understanding a child’s right to participation and it includes four key criteria that must be fulfilled to help inform understanding of participation and support improvements in practice.  
Space – Children and young people must be given safe and inclusive opportunities to form and express their views.
Voice – Facilitation – children and young people must be supported to express their views
Audience – The views must be listened to
Influence – The views must be acted upon, as appropriate

7.1 How will this be achieved?
· We will ensure that the child’s voice is actively sought and integrated into all decision-making processes
· We will ensure that children are involved in decision-making in ways that are attuned to the needs and understanding of each child
· We will provide opportunities for children and young people to provide their views in different ways
· We will be clear about what is open to influence and change
· We will listen to the views of children and young people and treat these with respect 
· We will be clear about how the views of children and young people have informed changes in policy and practice and provide timely feedback
· We will continue to develop systems that accurately capture and record the voice of the child and make sure these are easily accessible to services
· We will identify ways in which the views, experiences and ideas for change of children and young people can inform plans for improvement
· We will ensure communication is relevant and jargon free
· We will provide information that is accessible, detailed, age-appropriate, diversity-sensitive and welcoming
· Where there are barriers to engagement we will refer to advocacy, signers and interpreters, as well as using appropriate aids to facilitate effective communication.
· We will use research to develop innovative ways of listening to children and young people
· We will support the participation of vulnerable groups, including those with additional support needs and younger children which may include the use of ‘specialist’ and creative methodologies. 
· We will ensure that children and young people have the time, confidence and opportunity to contribute their views. 
· We will ensure a child friendly complaints process.
· We will ensure staff are aware of their responsibilities under the UNCRC and understand their role in enabling children and young people to have their rights upheld.
· We will ensure staff have opportunities to develop their skills to facilitate engagement and participation effectively.
· We will promote and support a culture of engagement and participation across the partnership, ensuring that our services listen to and respond positively to children and young people’s views, using their experiences to make improvements.
· We will seek out partnerships with organisations who can support meaningful engagement with children and young people.
· We will use quality assurance processes to monitor how well we are listening to and involving children in decision making and planning 

8 How we will report progress and assess impact
There is a collective accountability for SLCPC partners to work together to monitor and evaluate progress in relation to the influence and impact of children’s voice on services, and improvement actions will be incorporated into respective partner plans. 
Partners will provide bi-annual updates to SLCPC Quality Assurance and Management Information task group to evidence how the voice of children and young people has been listened to and acted upon. We will use quality indicators from the Quality framework for children and young people in need of care and protection[footnoteRef:5] to assess our impact. [5:  Quality framework for children and young people in need of care and protection NOV 2022.pdf] 


In terms of wider governance SLCPC reports to the Public Protection Chief Officers’ Group (PP COG) and other relevant forums. Along with other public protection leadership tasks Chief Officers are responsible for overseeing the commissioning of all child protection services and are accountable for this work and its effectiveness. They are individually responsible for promoting child protection across all areas of their individual services and agencies, thus ensuring a holistic approach to public protection in its widest context.
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South Lanarkshire Community Planning Partnership has a key role in progressing community planning and in making sure people and communities are genuinely engaged in the decisions made on public services which affect them. The Board provides strategic leadership and oversees the activity of partners in achieving the agreed vision and outcomes within the Community Plan 2022-2032. It has established the following thematic partnerships to improve the quality of life of South Lanarkshire residents:
· Children's Services Partnership
· Health and Social Care Partnership
· Community Learning and Development Partnership

The council’s vision to “improve the lives and prospects of everyone in South Lanarkshire” remains at the heart of the Council Plan 2022-2027, along with our priorities which are focused on people, planet and progress. Community and Enterprise Resources, Finance and Corporate Resources, Education Resources,  Housing and Technical Resources and Social Work Resources work together in support of the Council Plan Connect 2022-27.

The Children’s Services Plan 2023-2026 Getting it Right for South Lanarkshire’s Children, Young People and Families: Working Together: Making a Difference is built on three key pillars that stand as the foundation for achieving the best possible outcomes:
· Whole Family Wellbeing – every family should get the right support at the right time for as long as they need 
· Health and Wellbeing – every child and young person should be able to access local community services which support and improve their mental health and wellbeing
· Keeping the Promise – children and young people should grow up loved, safe, respected and listened to 

The South Lanarkshire Strategic Commissioning Plan (SCP) 2025 - 2028 sets out how health and social care services will be delivered to improve the quality of support for people in South Lanarkshire. The plan sets out five strategic gaols which will provide a consistent focus for work and decision-making.  Strategic partners will work to improve the lives and prospects of everyone in South Lanarkshire. 
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